
Quarterly Business Review (QBR)  

July 30, 2013 

10:00 am ï 1:55 pm 

Rates Hearing Room 

 

To Participate by Phone Please dial 888-431-3632. 

When prompted, enter access code 3134318#. 



JULY 2013 QUARTERLY BUSINESS REVIEW 2 

Time  Min  Agenda Topic  Slide  Presenter  

10:00 10 Review Agenda 2 Mary Hawken 

10:10 30 CFO Spotlight ~  Nancy Mitman 

Financial Highlights  

10:40 30 
Á Review of 3rd Quarter Financial Results 
Á Review of 3rd Quarter Forecast 3-17 

Mary Hawken, Cheryl Hargin, Danny 
Chen, Kyna Alders,  Mai Truong 

11:10 10 Slice Reporting 18-24 Craig Larson 

11:20 10 Review of 3rd Quarter Capital Financial Results & Forecast 25-27 Kathy Rehmer, Kyna Alders 

11:30 10 Capital Project Status Report 28-32 Dennis Naef 

11:40 50 Lunch ~  ~  

Other Agency Topics  

12:30 20 Status of Debt Management Actions 33-40 Javier Fernandez, Jon Dull 

12:50 20 Rate Case Status 41-47 Ray Bliven, Rebecca Fredrickson 

Operational Excellence  

1:10 20 Wood Pole Recycling 48-78 Stephen Sander 

1:30 20 
Successful Continuous Improvement of Substation Construction 
Specifications 

79-88 Lloyd Hill 

1:50 5 Questions, Comments, Future Meeting Topics ~  Mary Hawken 

1:55 ~  Adjourn ~  ~  
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JULY 2013 QUARTERLY BUSINESS REVIEW 

Financial Overview for FY 2013 through June 30, 2013  
ÁAgency  

Å The 3 rd  Quarter forecast for the end -of -year (EOY) Agency adjusted net revenue is $75 
million.   

o This is $54 million higher than the 2 nd Quarter Review forecast, $34 million higher than the start -of-
year (SOY) forecast and $48 million higher than the rate case forecast of $27 million.  

Å Agency Adjusted Net Revenues through June are $113 million, which is higher than the 2nd Quarter 
forecast. 

Å The net revenue to date reflects slightly lower streamflows compared to the SOY forecast, which uses 
average water. This has been offset somewhat with stronger prices than expected at 2 nd Quarter in the 
wholesale electricity market. 

Å Some of the cost reductions are related to delays in hiring Federal and contract labor, specifically in 
operations, maintenance, and internal operations programs. 

ÁPower Services  

Å The 3 rd  Quarter Review forecast for EOY net revenue is $0 million.   

o This is $50 million higher than the 2 nd Quarter Review forecast, $17 million higher than the SOY 
forecast of ($17) million and $1 million higher than the rate case forecast for ($2) million.  

Å The increase in net revenue relative to the 2 nd Quarter forecast is due in large part to higher than 
expected streamflows and resulting increase in the net secondary revenue forecast, which has offset 
the lower-than-expected revenues from our preference customers.  

Å Operating expenses were lower as well, due primarily to spending less on program execution and 
internal costs than anticipated. 

Å BPA is expecting to receive approximately $24.5 million for the EWEB portion of the Trojan spent fuel 
storage settlement with DOE. 

This information has been made publicly available by BPA on July 26, 2013  and contains BPA-Approved Agency Financial Information. 
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JULY 2013 QUARTERLY BUSINESS REVIEW 

Financial Overview for FY 2013 through June 30, 2013  

ÁTransmission Services  

ÅThe 3rd Quarter Review forecast for EOY net revenue is $75 million.   

o This is $3 million higher than the 2nd Quarter Review forecast, a $6 million increase from the 

SOY forecast and $46 million increase from the rate case. 

o The start-of-year estimate of net revenues for the fiscal year is $69 million and the rate case 

forecast is $29 million. 

Å The increase in the forecasted Net Revenues from the 2nd Quarter is due to lower projected 

operations expense. 

This information has been made publicly available by BPA on July 26, 2013  and contains BPA-Approved Agency Financial Information. 
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JULY 2013 QUARTERLY BUSINESS REVIEW 
This information has been made publicly available by BPA on July 26, 2013  and contains BPA-Approved Agency Financial Information. 
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July 26, 2013

Projection for FY 2013

Federal Columbia River Power System (FCRPS)

FY 2013 THIRD QUARTER REVIEW

Net Revenues and Reserves



JULY 2013 QUARTERLY BUSINESS REVIEW 

3 rd  Quarter Review ï Executive Highlights  

This information has been made publicly available by BPA on July 26, 2013  and contains BPA-Approved Agency Financial Information. 
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A B C

FY 2012 

Actuals/2

FY 2013 

Start of 

Year/2

FY 2013

Current 

Quarter 

Review/2

1. Revenues 
/1

3,380 3,381 3,432

2. Expensess 
/1

3,293 3,488 3,517

3. Net Revenues
 /1,3

87 (107) (85)
/7

4. Adjusted Net Revenue 
/4

128 51 75
/7

5. End of Year Financial Reserves 
/5

1,022 980 1,309
/7

6. BPA Accrued Capital Expenditures 
/6

664 995 782

Footnotes

<1 The actuals for Revenues, Expenses and Net Revenues are audited.

<2 Does not reflect power "bookout" transactions.

<3 Net revenues include the effects of non-federal debt management. An example of non-federal debt management is the refinancing of ENW debt.

<4 Adjusted Net Revenue is calculated by adding Power Services and Transmission Services Net Revenues.

<5 For fiscal year 2013, financial reserves consist of BPA cash, investments in U.S. Treasury market-based special securities and deferred borrowing.

<6 Funded by borrowing from the U.S. Treasury.

<7 There is uncertainty regarding the potential results that could occur by the end of the year, mainly a result of water conditions, 

which may affect net secondary sales, and short-term market prices.

($ in Millions)



JULY 2013 QUARTERLY BUSINESS REVIEW 

Monthly Financial Reports  

This information has been made publicly available by BPA on July 26, 2013  and contains BPA-Approved Agency Financial Information. 
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JULY 2013 QUARTERLY BUSINESS REVIEW 
This information has been made publicly available by BPA on July 26, 2013  and contains BPA-Approved Agency Financial Information. 
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Report ID: 0023FY13 QBR Forecast Analysis: Transmission Services Run Date/Time: July 17, 2013/ 12:02

Requesting BL:  TRANSMISSION BUSINESS UNIT Through the Month Ended June 30, 2013 Data Source: EPM Data Warehouse
Unit of Measure: $ Thousands Preliminary/ Unaudited % of Year Elapsed = 75%

A B C

FY 2013

2nd Quarter 

Forecast

Current EOY 

Forecast

Current EOY 

Forecast -

2nd Quarter 

Forecast

Operating Revenues

1 Sales 819,580$             804,463$             (15,117)$              

2 Miscellaneous Revenues 42,576 50,348 7,773

3 Inter-Business Unit Revenues 101,808 109,110 7,302

4 Total Operating Revenues 963,965 963,922 (43)

Operating Expenses

5 Transmission Operations 127,443 123,016 (4,426)

6 Transmission Maintenance 149,115 148,808 (307)

7 Transmission Engineering 40,934 42,493 1,559

8 Trans Services Transmission Acquisition and Ancillary Services 153,830 152,195 (1,635)

9 Transmission Reimbursables 11,694 11,725 31

BPA Internal Support
10 Additional Post-Retirement Contribution 17,821 17,821 -  

11 Agency Services G&A 60,494 59,802 (692)

12 Other Income, Expenses & Adjustments 443 618 174

13 Depreciation & Amortization 202,680 202,680 -  

14 Total Operating Expenses 764,454 759,159 (5,295)

15 Net Operating Revenues (Expenses) 199,511 204,763 5,252

Interest Expense and (Income)

16 Interest Expense 171,946 175,116 3,170

17 AFUDC (30,000) (31,400) (1,400)

18 Interest Income (14,472) (14,067) 405

19 Net Interest Expense (Income) 127,474 129,649 2,175

20 Net Revenues (Expenses) 72,037$       75,114$       3,077$         

FY 2013



JULY 2013 QUARTERLY BUSINESS REVIEW 
This information has been made publicly available by BPA on July 26, 2013  and contains BPA-Approved Agency Financial Information. 
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Report ID: 0023FY13 Transmission Services Summary Statement of Revenues and Expenses Run Date/Time: July 17, 2013/ 12:02

Requesting BL:  TRANSMISSION BUSINESS UNIT Through the Month Ended June 30, 2013 Data Source: EPM Data Warehouse
Unit of Measure: $ Thousands Preliminary/ Unaudited % of Year Elapsed = 75%

A B C D E   <Note 1> F

FY 2013

Actuals:

FYTD
Actuals Rate Case SOY Budget

Current EOY 

Forecast

Actuals:

FYTD

Operating Revenues

1 Sales 591,627$             790,969$             844,331$             821,638$             804,463$             602,343$             

2 Miscellaneous Revenues 30,628 30,263 31,802 38,615 50,348 33,094

3 Inter-Business Unit Revenues 91,196 143,909 93,888 103,067 109,110 95,144

4 Total Operating Revenues 713,452 965,141 970,021 963,319 963,922 730,581

Operating Expenses

5 Transmission Operations 87,731 121,792 133,590 131,248 123,016 85,264

6 Transmission Maintenance 91,863 135,377 150,831 153,278 148,808 102,586

7 Transmission Engineering 32,877 46,111 32,803 41,855 42,493 29,082

8 Trans Services Transmission Acquisition and Ancillary Services 102,079 152,809 142,079 147,825 152,195 116,534

9 Transmission Reimbursables 15,032 26,722 9,914 9,682 11,725 23,816

BPA Internal Support
10 Additional Post-Retirement Contribution 12,932 17,243 17,821 17,821 17,821 13,365

11 Agency Services G&A 41,339 57,065 60,961 58,357 59,802 43,380

12 Other Income, Expenses & Adjustments 31 (280) -  (2,297) 618 618

13 Depreciation & Amortization 142,096 189,811 218,124 196,980 202,680 150,478

14 Total Operating Expenses 525,979 746,650 766,122 754,748 759,159 565,123

15 Net Operating Revenues (Expenses) 187,473 218,491 203,899 208,572 204,763 165,458

Interest Expense and (Income)

16 Interest Expense 132,707 180,083 228,887 190,357 175,116 128,732

17 AFUDC (27,840) (37,010) (32,255) (33,400) (31,400) (23,933)

18 Interest Income (12,441) (13,293) (21,467) (17,260) (14,067) (9,510)

19 Net Interest Expense (Income) 92,426 129,781 175,165 139,697 129,649 95,288

20 Net Revenues (Expenses) 95,047$       88,710$       28,734$       68,875$       75,114$       70,169$       

<1 Although the forecasts in this report are presented as point estimates, BPA operates a hydro-based system that encounters much uncertainty regarding water supply      

and wholesale market prices.  These uncertainties, among other factors, may result in large range swings +/- impacting the final results in revenues, expenses, and cash reserves.      

FY 2012 FY 2013



JULY 2013 QUARTERLY BUSINESS REVIEW 
This information has been made publicly available by BPA on July 26, 2013  and contains BPA-Approved Agency Financial Information. 
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Report ID: 0063FY13 Transmission Services Revenue Detail by Product Run Date/Time: July 17, 2013  12:02

Requesting BL:  TRANSMISSION BUSINESS UNIT Through the Month Ended June 30, 2013 Data Source: EPM Data Warehouse

Unit of Measure: $ Thousands Preliminary/ Unaudited % of Year Elapsed = 75%

A B C D

Rate Case SOY Budget
Current EOY 

Forecast
Actuals

Transmission Services Operating Revenues

NETWORK

1 PTP - LONG TERM 376,256$           367,184$           368,627$           276,273$           

2 NETWORK INTEGRATION 132,022 126,030 120,360 92,182

3 INTEGRATION OF RESOURCES 25,679 22,191 22,191 16,650

4 FORMULA POWER TRANSMISSION 25,629 25,453 25,451 19,089

5 PTP - SHORT TERM 28,069 25,544 20,235 15,809

6 TOTAL: NETWORK 587,655 566,403 556,865 420,003

ANCILLARY SERVICES

7 SCHEDULING, SYSTEM CONTROL & DISPATCH 95,881 93,798 92,534 69,474

8 OPERATING RESERVES - SPIN & SUPP 45,417 60,567 57,845 43,717

9 VARIABLE RES BALANCING 66,229 50,555 52,905 39,740

10 REGULATION & FREQ RESPONSE 6,513 6,550 6,435 4,907

11 ENERGY & GENERATION IMBALANCE -  4,776 6,459 5,462

12 DISPATCHABLE RES BALANCING -  3,545 3,139 2,031

13 TOTAL: ANCILLARY SERVICES 214,040 219,791 219,317 165,330

INTERTIE

14 SOUTHERN INTERTIE LONG TERM 92,200 92,250 92,413 69,112

15 SOUTHERN INTERTIE SHORT TERM 4,463 5,089 6,262 3,750

16 MONTANA INTERTIE LONG TERM 115 115 115 86

17 MONTANA INTERTIE SHORT TERM -  -  -  129

18 TOTAL: INTERTIE 96,777 97,454 98,790 73,078

FY 2013 FY 2013



JULY 2013 QUARTERLY BUSINESS REVIEW 
This information has been made publicly available by BPA on July 26, 2013  and contains BPA-Approved Agency Financial Information. 
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Report ID: 0063FY13 Transmission Services Revenue Detail by Product Run Date/Time: July 17, 2013  12:02

Requesting BL:  TRANSMISSION BUSINESS UNIT Through the Month Ended June 30, 2013 Data Source: EPM Data Warehouse

Unit of Measure: $ Thousands Preliminary/ Unaudited % of Year Elapsed = 75%

A B C D

Rate Case SOY Budget
Current EOY 

Forecast
Actuals

Transmission Services Operating Revenues

NETWORK

1 PTP - LONG TERM 376,256$           367,184$           368,627$           276,273$           

2 NETWORK INTEGRATION 132,022 126,030 120,360 92,182

3 INTEGRATION OF RESOURCES 25,679 22,191 22,191 16,650

4 FORMULA POWER TRANSMISSION 25,629 25,453 25,451 19,089

5 PTP - SHORT TERM 28,069 25,544 20,235 15,809

6 TOTAL: NETWORK 587,655 566,403 556,865 420,003

ANCILLARY SERVICES

7 SCHEDULING, SYSTEM CONTROL & DISPATCH 95,881 93,798 92,534 69,474

8 OPERATING RESERVES - SPIN & SUPP 45,417 60,567 57,845 43,717

9 VARIABLE RES BALANCING 66,229 50,555 52,905 39,740

10 REGULATION & FREQ RESPONSE 6,513 6,550 6,435 4,907

11 ENERGY & GENERATION IMBALANCE -  4,776 6,459 5,462

12 DISPATCHABLE RES BALANCING -  3,545 3,139 2,031

13 TOTAL: ANCILLARY SERVICES 214,040 219,791 219,317 165,330

INTERTIE

14 SOUTHERN INTERTIE LONG TERM 92,200 92,250 92,413 69,112

15 SOUTHERN INTERTIE SHORT TERM 4,463 5,089 6,262 3,750

16 MONTANA INTERTIE LONG TERM 115 115 115 86

17 MONTANA INTERTIE SHORT TERM -  -  -  129

18 TOTAL: INTERTIE 96,777 97,454 98,790 73,078

FY 2013 FY 2013



JULY 2013 QUARTERLY BUSINESS REVIEW 
This information has been made publicly available by BPA on July  26, 2013  and contains BPA-Approved Agency Financial Information. 
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Report ID: 0021FY13 QBR Forecast Analysis: Power Services Run Date/Time: July 17, 2013  12:02

Requesting BL:  POWER BUSINESS UNIT Through the Month Ended June 30, 2013 Data Source: EPM Data Warehouse

Unit of measure:  $ Thousands Preliminary/ Unaudited % of Year Elapsed = 75%

A B C

FY 2013

2nd Quarter 

Forecast

Current EOY 

Forecast

Current EOY 

Forecast -

2nd Quarter 

Forecast

Operating Revenues
1 Gross Sales (excluding bookout adjustment) <Note 2 2,434,090$          2,457,974$          23,884$               

2 Bookout Adjustment to Sales (49,769) (58,870) (9,101)

3 Miscellaneous Revenues 29,094 26,544 (2,550)

4 Inter-Business Unit 142,432 140,828 (1,603)

5 U.S. Treasury Credits 91,249 92,777 1,529

6 Total Operating Revenues 2,647,095 2,659,253 12,158

Operating Expenses
Power System Generation Resources

Operating Generation Resources

7 Columbia Generating Station 335,298 330,147 (5,151)

8 Bureau of Reclamation 128,691 128,691 -  

9 Corps of Engineers 215,700 215,700 -  

10 Long-term Contract Generating Projects 25,258 23,490 (1,768)

11 Operating Generation Settlement Payment 22,121 22,121 -  

12 Non-Operating Generation 2,216 (22,400) (24,616)

13 Gross Contracted Power Purchases and Aug Power Purchases 191,882 191,973 91

14 Bookout Adjustment to Power Purchases (49,769) (58,870) (9,101)

15 Residential Exchange/IOU Settlement Benefits <Note 2 203,513 202,689 (824)

16 Renewables 35,140 36,140 1,000

17 Generation Conservation 45,436 41,396 (4,040)

18 Subtotal Power System Generation Resources 1,155,487 1,111,077 (44,410)

19 Power Services Transmission Acquisition and Ancillary Services 156,861 164,499 7,638

20 Power Non-Generation Operations 85,059 84,121 (938)

21 Fish and Wildlife/USF&W/Planning Council/Environmental Requirements 282,186 282,194 8

BPA Internal Support

22 Additional Post-Retirement Contribution 17,821 17,821 -  

23 Agency Services G&A 54,256 53,949 (308)

24 Other Income, Expenses & Adjustments 720 702 (19)

25 Non-Federal Debt Service 519,599 518,504 (1,095)

26 Depreciation & Amortization 218,103 218,978 875

27 Total Operating Expenses 2,490,094 2,451,844 (38,250)

28 Net Operating Revenues (Expenses) 157,002 207,409 50,408-  -  -  

Interest Expense and (Income)
29 Interest Expense 234,816 235,738 922

30 AFUDC (11,345) (11,235) 110

31 Interest Income (15,673) (16,617) (944)

32 Net Interest Expense (Income) 207,798 207,886 88

33 Net Revenues (Expenses) (50,796)$      (476)$           50,320$       

FY 2013



JULY 2013 QUARTERLY BUSINESS REVIEW 
This information has been made publicly available by BPA on July 26, 2013  and contains BPA-Approved Agency Financial Information. 
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JULY 2013 QUARTERLY BUSINESS REVIEW 
This information has been made publicly available by BPA on July 26, 2013  and contains BPA-Approved Agency Financial Information. 
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Report ID: 0064FY13 Power Services Detailed Statement of Revenues by Product Run Date\Time: July 17, 2013 12:02

Requesting BL: POWER BUSINESS UNIT Through the Month Ended June 30, 2013 Data Source: EPM Data Warehouse

Unit of Measure: $ Thousands Preliminary/ Unaudited % of Year Elapsed = 75%

A B C D

FY 2013 FY 2013

Rate Case SOY Budget Actuals

 Actuals 

per Rate 

Case

Operating Revenues
Gross Sales (excluding bookout adjustment)

PF Tier 1 Revenues

Load Following

1 Composite 1,049,506$        1,049,506$        785,379$           75%

2 Non-Slice (208,995) (208,995) (156,398) 75%

3 Load Shaping (12,268) (3,792) (20,688) 169%

4 Demand 61,269 60,262 24,017 39%

5 Discounts / Fees (44,009) (44,009) (18,992) 43%

6 RSS / RSC 240 240 383 160%

7 REP Refund (33,036) (33,036) (24,777) 75%

8 Other -  -  (153) 0%

9 Sub-Total: Load Following 812,707 820,176 588,771 72%

Block

10 Composite 597,416 597,416 452,231 76%

11 Non-Slice (118,967) (118,967) (90,056) 76%

12 Load Shaping 1,012 858 20,574 2032%

13 Demand -  -  -  0%

14 Discounts / Fees (4,963) (4,963) (6,298) 127%

15 RSS / RSC -  -  -  0%

16 REP Refund (21,459) (21,459) (16,095) 75%

17 Other -  -  (238) 0%

18 Sub-Total: Block 453,039 452,885 360,119 79%

Slice

19 Composite 629,081 629,081 471,813 75%

20 Slice -  -  -  0%

21 Discounts / Fees (3,277) (3,277) (2,243) 68%

22 REP Refund (22,042) (22,042) (16,531) 75%

23 Other -  -  -  0%

24 Sub-Total: Slice 603,762 603,762 453,039 75%

25 PF Tier 2 Revenues 24,123 24,123 18,044 75%

26 NR Revenues -  -  -  0%

27 IP Revenues 108,334 101,772 74,589 69%

28 FPS Revenues 461,508 374,584 374,023 81%

29 Other Revenues 38,199 30,175 33,167 87%

30 Gross Sales (excluding bookout adjustment) 2,501,672 2,407,477 1,901,753 76%

31 Bookout Adjustment to Sales -  -  (58,870) 0%

32 Miscellaneous Revenues 26,335 27,181 19,353 73%

33 Inter-Business Unit 131,078 138,442 107,682 82%

34 U.S. Treasury Credits 100,447 85,999 70,523 70%

35 Total Operating Revenues 2,759,531 2,659,099 2,040,440 74%

FY 2013



JULY 2013 QUARTERLY BUSINESS REVIEW 

Financial Reserves  
Reserves as of the end of June 2013 are $1,370 million  

Unaudited 

This information has been made publicly available by BPA on July 26, 2013 and does not contain Agency-approved Financial information. 
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JULY 2013 QUARTERLY BUSINESS REVIEW 

BPA Financial Reserves FY 1991 ï 2012 and estimated FY 2013 
Financial Reserves  

ÅTotal Financial Reserves comprise BPA cash, investments in U.S. Treasury market-based special securities and deferred borrowing. Radio Spectrum 
funds are not included in the reserve balances shown above. 

ÅTotal Financial Reserves are separated for rate case planning purposes into two categories; Reserves For Risk and Reserves Not For Risk.  
Reserves Not For Risk comprise Funds Held For Others and Capital Funds drawn in advance of spending such as PrePay funds. These funds are set 
aside as Reserves Not For Risk in the rate setting process.    

ÅFiscal 1991 through 2012  reserves data are all BPA-approved Agency financial information. Fiscal 2013 reserves data are based on the FY2013 third 
quarter review and are not BPA-approved financial information. 

This information has been made publicly available by BPA on July 26, 2013 and does not contain Agency-approved Financial information. 
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Agency Historical Total Financial Reserves Agency Historical Reserves For Risk

Agency FY13 Year End Forecast Total Financial Reserves Agency FY13 Year End Forecast Reserves For Risk

Power Trans Agency

Estimated FY13 Total Reserves $707m $602m $1,309m

Less: Estimated FY13 Reserves not for Risk $508m $122m $629m

Estimated FY13 Reserves for Risk $199m $480m $679m

Q3 End of FY13 Reserve Estimates

17 



JULY 2013 QUARTERLY BUSINESS REVIEW 

Slice Reporting  
 

 Craig Larson 
Public Utilities Specialist 

18 
This information has been made publicly available by BPA on July 26, 2013  and contains BPA-Approved Agency Financial Information. 



JULY 2013 QUARTERLY BUSINESS REVIEW 

Q3 Forecast of FY 2013 Slice True -Up Adjustment  

This information has been made publicly available by BPA on July 26, 2013  and contains BPA-Approved Agency Financial Information. 
19 

 

 

FY 2013 Forecast  

$ in thousands  

February 5, 2013 

First Quarter Business Review 

($6,716) 

April 30, 2013 

Second Quarter Business Review 

($7,795) 

July 30, 2013  

Third Quarter Business Review  

($18,549 ) 

 

November 5, 2013 

Fourth Quarter Business Review 

Actual Slice True-Up Adjustment 
Charge/Credit 

(negative amount = credit on bill)  



JULY 2013 QUARTERLY BUSINESS REVIEW 

Summary of Differences  
From Q3 Forecast to FY 2013 (BP -12)  

This information has been made publicly available by BPA on July 26, 2013  and contains BPA-Approved Agency Financial Information. 
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#   

 

Composite Cost 
Pool True -Up Table 

Reference  

Q3 ï FY 13  

$ in thousands  

1 Total Expenses       Row 118 ($70,764) 

2 Total Revenue Credits Rows 137 + 146 ($3,037) 

3 Minimum Required Net Revenue Row 156 $446 

4 TOTAL Composite Cost Pool (1 - 2 +  3)  

($70.764M) ï ($03.037M) + $0.446M = ($67.281M)  

Row 158 ($67,281) 

5 TOTAL in line 4 divided by 0.9740799 sum of TOCAs 

($67,281M) / (0.9740799) = ($69.072M)  

Row 163 ($69,072) 

6 Q3 Forecast of FY 13 True -up Adjustment  

26.85407 percent of Total in line 5  

.2685407 * ($69,072M) = ($18.549M)  

Row 164 ($18,549)  



JULY 2013 QUARTERLY BUSINESS REVIEW 

Lower Level Differences  
From Q3 Forecast to FY 2013 (BP -12)  

This information has been made publicly available by BPA on July 26, 2013  and contains BPA-Approved Agency Financial Information. 
21 

# Line Item of Values Changed Over $5M

Composite Cost 

Pool True-Up 

Table Reference

Q3 ïFY 2013 

Rate Case ($ in 

thousands)

1 Columnbia Generating Station (WNP 2) Row 4 $            (15,798)

2 Bureau of Reclamation Row 5 $                8,800 

3 Trojan Decomissioning Row 15 $            (24,500)

4 Gross Other Power Purchases Row 21 $                7,775 

5 Renewables R&D Row 33 $              (5,939)

6 Power R&D Row 63 $                5,925 

7 WNP-1 DEBT SVC Row 96 $            (14,488)

8 WNP-3 DEBT SVC Row 97 $              (5,126)

9 Net Interest Expense Row 113 $            (16,259)

10 Generation Inputs for Ancillary & Other Rev. Row 121 $                9,751 

11 4(h)(10)(c) credit Row 123 $              (7,669)

12 DSI Revenue Credit Row 145 $              (6,637)

13 Amortization Row 152 $                5,711 

14 Non-Federal Interest Expense (prepay program) Row 152a $                7,653 

15 Prepayment Credits Row 152b $            (12,750)



JULY 2013 QUARTERLY BUSINESS REVIEW 

Contra -Expense and Reinvestments of Green Energy Premiums  

This information has been made publicly available by BPA on July 26, 2013  and contains BPA-Approved Agency Financial Information. 
22 

Summary of Contra Expense (carry over from Fiscal Year 2012) and reinvestments
($000) ($000)

Description on Composite Cost Pool True-Up Table

Reference - 

Composite 

Cost Pool 

True-Up 

Table Rate Period

RATE CASE 

FY2013

Contra Expense - Final Rate Case estimate of Green Energy 

Premium revenues remaining for reinvestment at the end of FY 

2011 Row 34 (5,249)$         (2,625)$        

Contra Expense - Actual final amount of Green Energy 

Premium revenues remaining for reinvestment at the end of FY 

2011 Note 1
Row 34 (6,485)$         (3,243)$        

Reinvestment Totals from FY 2012 Row 34 2,692$          

Remaining Contra Expense in FY 2013 (carry over from FY2012) Row 34 (3,793)$         

Actual Projects  Actuals FY2013

Forecast for 

FY2013

Eligible Reinvestments so far in 2013

SUBTOTAL - Power R&D - Other eligible projects Row 63 636$              868$            

Power R&D - Smart Grid @ 75% of actuals Note 2
Row 63 789$              1,275$         

Operations Planning - WIT Row 60 464$              646$            

Reinvestment Totals for fiscal year 2013 1,889$          2,789$         

Contra Expense to date for Fiscal year 2013 (1,889)$         

Note 1: The Actual Contra Expense is limited to Actual reinvestments

Note 2: This is 75% of the total amount  
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Composite Cost Pool Interest Credit  

This information has been made publicly available by BPA on July 26, 2013  and contains BPA-Approved Agency Financial Information. 
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Allocation of Interest Earned on the Bonneville Fund

($ in thousands)

Q2 2013 Q3 2013

1 Reserves Prior to FY 2002 570,255          570,255          

2 Adjustments for pre-2002 Items                     -                     - 

3

Reserves for Composite Cost Pool

(Line 1 + Line 2) 570,255          570,255          

4 Composite Interest Rate 2.48% 2.24%

5 Composite Interest Credit (14,169)           (12,800)           

6 Prepay Offset Credit -                 (6,415)            

7 Total Interest Credit for Power Services (15,673)           (16,620)           

8 Non-Slice Interest Credit (Line 7 - (Line 5+ 6)) (1,504)            2,595             
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Net Interest Expense in Slice True -Up Forecast  

This information has been made publicly available by BPA on July 26, 2013  and contains BPA-Approved Agency Financial Information. 
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     $$ in thousands  $$ in thousands 

     2013 Rate Case   Q3 Forecast  

Á Federal Appropriation  $222,715  $218,106 

Á Capitalization Adjustment ($45,937)  ($45,937) 

Á Borrowings from US Treasury $75,015   $55,916 

Á Prepay Interest Expense $        0    $ 7,653 

Á Interest Expense  $251,793  $235,738 

 

Á AFUDC   ($13,592)  ( $11,235) 

Á Interest Income (composite)  ($17,871)  ( $12,800) 

Á Prepay Offset Credit   $       (0)   ($  6,415) 

Á Total Net Interest Expense $220,330  $205,288 

 

Å Note 1: $220,330 is the combination of $221,546 on Row 113 and ($1,216) on 
Row 114 in the Composite Cost Pool True-Up Table FY 2013 Rate Case Column. 
To calculate the Net Interest Expense for the Annual Slice True-Up Adjustment, 
the non-slice interest income is excluded. 
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Review of 3rd Quarter Capital Financial Results  
& Forecast  

This information has been made publicly available by BPA on July 26, 2013  and contains BPA-Approved Agency Financial Information. 
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Report ID: 0027FY13 QBR Forecast Analysis: BPA Capital Expenditures Run Date/Run Time:July 17, 2013  12:05

Requesting BL: CORPORATE BUSINESS UNIT FYTD Through the Month Ended June 30, 2013 Data Source: EPM Data Warehouse

Unit of Measure: $Thousands Preliminary Unaudited % of Year Elapsed = 75%

A B C

FY 2013

2nd Quarter 

Forecast

Current EOY 

Forecast

Current EOY 

Forecast -

2nd Quarter 

Forecast

Transmission Business Unit

1 MAIN GRID 107,129$       84,090$         (23,039)$        

2 AREA & CUSTOMER SERVICE 16,506 12,641 (3,865)

3 SYSTEM REPLACEMENTS 197,291 214,807 17,515

4 UPGRADES & ADDITIONS 209,365 204,325 (5,041)

5 ENVIRONMENT CAPITAL 7,868 8,110 242

PFIA -  -  -  

6 MISC. PFIA PROJECTSMISC. PFIA PROJECTS 13,181 10,616 (2,564)

7 GENERATOR INTERCONNECTIONGENERATOR INTERCONNECTION 4,120 (240) (4,359)

8 SPECTRUM RELOCATION 1,512 914 (598)

9 CAPITAL INDIRECT -  -  -  

10 LAPSE FACTOR -  -  -  

11 TOTAL Transmission Business Unit 556,972 535,263 (21,709)

Power Business Unit

12 BUREAU OF RECLAMATION 66,113 71,179 5,066

13 CORPS OF ENGINEERS 151,720 144,774 (6,946)

14 GENERATION CONSERVATION 82,170 81,000 (1,170)

15 POWER INFORMATION TECHNOLOGY 7,760 7,000 (760)

16 FISH & WILDLIFE 67,145 60,002 (7,143)

17 LAPSE FACTOR -  -  -  

18 TOTAL Power Business Unit 374,908 363,955 (10,953)

Corporate Business Unit

19 CORPORATE BUSINESS UNIT 39,624 34,274 (5,350)

20 TOTAL Corporate Business Unit 39,624 34,274 (5,350)

21 TOTAL BPA Capital Expenditures 971,505$    933,493$    (38,012)$     

FY 2013
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Report ID: 0027FY13 BPA Statement of Capital Expenditures Run Date/Run Time:July 17, 2013/   12:05

Requesting BL: CORPORATE BUSINESS UNIT FYTD Through the Month Ended June 30, 2013 Data Source: EPM Data Warehouse

Unit of Measure: $Thousands Preliminary Unaudited % of Year Elapsed = 75%

A B C D E F

SOY

Budget

Current EOY 

Forecast

Actuals:

Jun

Actuals:

FYTD

Actuals /

SOY Budget

Actuals /

Forecast

Transmission Business Unit

1 MAIN GRID 160,391$       84,090$        4,518$          69,851$        44% 83%

2 AREA & CUSTOMER SERVICE 23,103 12,641 1,246 7,320 32% 58%

3 SYSTEM REPLACEMENTS 227,542 214,807 16,640 117,025 51% 54%

4 UPGRADES & ADDITIONS 255,246 204,325 17,542 119,232 47% 58%

5 ENVIRONMENT CAPITAL 6,483 8,110 539 4,134 64% 51%

PFIA

6 MISC. PFIA PROJECTSMISC. PFIA PROJECTS 12,520 10,616 831 7,539 60% 71%

7 GENERATOR INTERCONNECTIONGENERATOR INTERCONNECTION 38,862 (240) 932 2,897 7% -1208%

8 SPECTRUM RELOCATION 1,296 914 1 739 57% 81%

9 CAPITAL INDIRECT -  -  (1,444) 11,734 0% 0%

10 LAPSE FACTOR (72,273) -  -  -  0% 0%

11 TOTAL Transmission Business Unit 653,169 535,263 40,804 340,472 52% 64%

Power Business Unit

12 BUREAU OF RECLAMATION 64,546 71,179 9,647 56,455 87% 79%

13 CORPS OF ENGINEERS 172,635 144,774 15,231 103,219 60% 71%

14 GENERATION CONSERVATION 82,170 81,000 5,132 43,241 53% 53%

15 POWER INFORMATION TECHNOLOGY 5,885 7,000 451 4,665 79% 67%

16 FISH & WILDLIFE 67,145 60,002 2,761 26,923 40% 45%

17 LAPSE FACTOR (12,417) -  -  -  0% 0%

18 TOTAL Power Business Unit 379,964 363,955 33,223 234,504 62% 64%

Corporate Business Unit

19 CORPORATE BUSINESS UNIT 48,649 34,274 6,076 22,990 47% 67%

20 TOTAL Corporate Business Unit 48,649 34,274 6,076 22,990 47% 67%

21 TOTAL BPA Capital Expenditures 1,081,782$ 933,493$   80,102$     597,965$   55% 64%

FY 2013 FY 2013FY 2013

This information has been made publicly available by BPA on July 26, 2013  and contains BPA-Approved Agency Financial Information. 
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Capital Project Status Report  
 

Dennis Naef 
Asset Strategist 

This information has been made publicly available by BPA on July 26, 2013 and does not contain Agency-approved Financial information. 
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Major Capital Projects
1
 - End-of-Project Target Performance

Project Description Target Forecast Actual
3

Target Forecast

Transmission

Spacer Damper Replacement Program (FY08-12) Replace all spring type double and triple bundle spacer-dampers on the 

500 kV system.

65.2$     46.0$      44.8$     9/30/2012 

for 95% 

completion

9/30/14

Sustain Steel Program Defective Damper 

Replacements

Replace approximately 1,700 mile of defective PPI spacer dampers.  $24.0 to 

$30.0 for 

FY12- 

FY13 

24.6$      15.1$     Achieve 

90% to 

113% of 

workplan 

thru FY13

Achieve 

94% of 

workplan 

thru FY13

Spectrum Relocation (3G 1710-1755 MHz) Vacate radio frequencies as required by P.L. 108-494. 48.6$     40.6$      39.9$     3/31/13 12/1/13

500 kV Spare Transformer Project Acquire 5 spares and relocate 2 existing transformers to be used as 

spares.  The spares w ill be  placed strategically across the system.

41.0$     42.8$      33.5$     12/31/13 1/10/14

FY10 - TEAP Fleet Equipment Replacement 

Program

Heavy duty and specialized vehicle replacement program for FY10, 

FY11 and part of FY12.

29.6$     28.0$      18.8$     3/31/12 9/15/13

#KC SONET Phase II Spur Healing Complete the digital microw ave and radio conversion in Oregon. 18.0$     17.4$      10.8$     12/31/15 12/31/15

#NC Analog Microwave Replacement Complete the digital microw ave and radio conversion in NW Washington. 13.6$     10.4$      6.1$       12/31/15 12/15/14

Alvey Substation 500 kV Shunt Reactor Add a 500 kV shunt reactor for voltage stabilization. 10.9$     10.4$      3.6$       4/30/12 11/30/14

NEPA - I-5 Corridor Reinforcement Conduct NEPA study, preliminary engineering and design. 45.0$     43.9$      30.5$     1/31/13 12/15/14

West of McNary Reinforcement Group 2   Big 

Eddy - Knight

New  500 kV substation and 28 miles of 500 kV transmission line. 180.0$   173.0$    140.0$   Substation  

3/31/2013 

Shunt 

Reactor  

11/30/14

Substation   

8/31/2015 

Shunt 

Reactor 

11/30/14

Condon Wind Voltage Control Install ring bus, transformer bank and breaker to control voltage 

f luctuations on the DeMoss-Fossil-Maupin 69kV line.

9.4$       14.3$      14.1$     5/31/11 9/30/13

DC RAS Upgrade Replace the DC RAS controllers at Celilo w ith upgraded units at the 

Ross and Munro control centers.

11.8$     11.8$      9.1$       11/30/13 11/30/13

Synchrophasor Project 5-year effort to acquire, install, test, and implement synchronized Wide 

Area Measurement (WAM) and control technology at BPA.

32.5$     30.4$      21.3$     Phase I 

complete 

by 

9/30/13.

Phase I 

complete 

by 

9/30/13.

Wood Pole Line Sustain Program FY10 - FY13 Implement a stable, sustained w ood pole replacement program.  The 

four year plan includes cumulative cost and w ork plan completion 

targets.

 $108.6 

to $135.8 

for FY10 - 

FY13 

125.5$    110.9$   Achieve 

90% to 

100% of 

workplan 

and 420 

miles

<80% of 

workplan 

and 268 

miles

This information has been made publicly available by BPA on 5/9/2013 and does not contain Agency-approved Financial Information.
1 
Includes capital projects authorized at the agency level since August 2007                                             

2
Direct capital costs exclude AFUDC and overheads

3
Actual costs are project costs to date.                                                                                                        

4
Contracts have not been awarded - cost estimates are confidential

In-Service DateDirect Capital $M
2

Q2 2013

This information has been made publicly available by BPA on July 26, 2013 and does not contain Agency-approved Financial information. 
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Major Capital Projects
1
 - End-of-Project Target Performance

Project Description Target Forecast Actual
3

Target Forecast

Transmission - continued

Steel Lines Sustain Program FY11 - FY13 Implement a stable, sustained steel line  replacement program.  The four 

year plan includes cumulative cost and w ork plan completion targets.

 $22.4 to 

$28.0 for 

FY11 - 

FY13 

30.5$      24.2$     Achieve 

90% to 

150% of 

workplan

Forecast 

to achieve 

97% of 

workplan

System Protection and Control (SPC) Sustain 

Program FY11 - FY13

Implement a stable, sustained SPC replacement program.  The four year 

plan includes cumulative cost and w ork plan completion targets.

 $37.7 to 

$47.2 for 

FY11- 

FY13 

26.4$      13.8$     Achieve 

90% to 

100% of 

workplan

40%

Control Replacement California - Oregon Intertie 

(COI) Series Capacitors

Replace protection and control systems for the series capacitor banks.  

Target includes 20% other ow ner's share.

15.7$     11.9$      9.3$       3/30/14 2/11/14

Ross - Schultz Fiber Replacement Replace the obsolete and limited 36 strand f iber w ith standard 72 strand 

f iber.

34.0$     33.4$      1.7$       9/15/17 9/15/17

#DC Microwave Analog Spur Replacement Complete the digital microw ave and radio conversion in Northeast 

Washington.

39.5$     32.1$      8.6$       8/30/17 7/3/17

Central Oregon Transformer Addition Install a second 500/230 kV transformer bank at BPAôs Ponderosa 

substation.

29.1$     31.7$      31.5$     10/31/13 10/31/13

Central Ferry to Lower Monumental (Little Goose 

Area Reinforcement)

Construct a 38 mile 500 kV transmission line betw een Central Ferry and 

Low er Monumental substations.

90.0$     90.0$      19.6$     12/31/13 2/27/15

Celilo Mercury Containment and Abatement Contain and abate the mercury contamination at the Celilo Converter 

Station.

10.8$     10.8$      6.5$       5/31/13 8/30/13

Central Ferry Generation Interconnection Generation interconnection request.  Construction of a new  500/230 kV 

substation and related f iber communications w ork.

98.4$     77.2$      76.7$     5/30/12 7/15/13

Rights-of-Way Access Roads  and Land Rights 

Acquisition Program FY13 to FY15

Implement a stable, sustained ROW program.  The three year plan 

includes cumulative cost and w ork plan completion targets.

 At least 

$9.4 for 

FY13 

16.1$      5.4$       Achieve  

100% of 

workplan

90% of 

workplan 

Summit Ridge Wind Generation Interconnection Generation interconnection request.  Install a new  230 kV ring bus to 

loop in the Big Eddy - Maupin 230 kV line.

11.3$     11.3$      -$       9/1/13 9/1/13

P25 Two-Way Mobile Radio Upgrade Replace and upgrade the mobile tw o-w ay radio system to P25 

technology.

64.5$     61.3$      0.9$       9/30/17 9/30/17

Switchgear Replacement for Fault Duty FY12 Replace under-rated sw itchgear identif ied in annual screening process. 14.9$     13.1$      1.3$       12/31/14 9/26/14

Pacific DC Intertie Upgrade - Station Work 275.8$   269.2$    5.1$       12/20/15 12/20/15

Pacific DC Intertie Upgrade - Line Work 40.0$     27.6$      1.5$       10/31/17 10/31/17

Puget Sound Area Northern Intertie (PSANI) 

Memorandum of Agreement

Install a 500/230 kV transformer bank addition at Raver Substation. 56.4$     56.4$      18.9$     9/30/16 9/30/16

Horse Butte Wind Interconnection Interconnect UAMPS w ind project. 10.2$     8.5$         5.8$       11/30/12 11/11/13

This information has been made publicly available by BPA on 5/9/2013 and does not contain Agency-approved Financial Information.
1 
Includes capital projects authorized at the agency level since August 2007                                             

2
Direct capital costs exclude AFUDC and overheads

3
Actual costs are project costs to date.                                                                                                        

4
Contracts have not been awarded - cost estimates are confidential

Modernize the Celilo converter terminal and upgrade capacity from 3100 

MW to 3220 MW for north to south pow er f low  w ith a future upgrade 

path to 3800 MW.

Q2 2013

Direct Capital $M
2

In-Service Date

This information has been made publicly available by BPA on July 26, 2013 and does not contain Agency-approved Financial information. 
30 



JULY 2013 QUARTERLY BUSINESS REVIEW 

Major Capital Projects
1
 - End-of-Project Target Performance

Project Description Target Forecast Actual
3

Target Forecast

Transmission - continued

MT to WA Transmission System Upgrade - NEPA NEPA and preliminary engineering and design for the former CUP West 

project.

7.2$       7.0$         0.5$       3/31/15 3/30/15

Lower Valley NEPA (Hooper Springs) NEPA and preliminary engineering and design w ork for the Low er Valley 

Area Reinforcement project.

19.1$     19.1$      15.2$     11/1/13 11/1/13

AC Substations Sustain Program FY13-15 Implement a stable AC substation equipment replacement program.  The 

3 year plan includes cumulative cost and scope/schedule  targets.

 $4.95      

for FY13 

7.9$         1.9$       Deliver  

100% of 

workplan 

Deliver  

100% of 

workplan 

PSC/Telecom Sustain Program FY13-15 Implement a stable PSC/Telecom equipment replacement program.  The 3 

year plan includes cumulative cost and scope/schedule targets.

 $7.7      

for FY13 

5.6$         0.5$       Deliver  

100% of 

workplan 

Deliver  

80% of 

workplan 

#JC Microwave Upgrade Complete the digital conversion for the upper part of the #JC 

communications ring.

13.5$     13.5$      0.1$       9/1/18 9/1/18

Operational Multi-Gigabit Ethernet Transport 

(OMET)

Communications upgrade and replacement project to ensure adequate 

capacity and compatibility for emerging monitoring and control 

equipment.

43.5$     43.5$      0.6$       3/30/17 3/30/17

Federal Hydro

Grand Coulee and Hungry Horse SCADA 

Replacement

Replace SCADA systems at Grand Coulee and Hungry Horse. 46.8$     46.8$      33.1$     9/30/15 8/31/16

Grand Coulee Exciter Replacement Replace 6 original excitation units in Pow erhouse 3. 20.9$     21.5$      16.4$     11/30/13 5/31/13

Grand Coulee Left Powerhouse Transformer 

Replacement

Replace transformer banks K1, K5, K7, K8 and purchase one spare 

transformer bank.

15.7$     15.7$      8.7$       10/31/14 12/31/14

Grand Coulee 500kV Switchyard Relay 

Replacement

Replace protective relays and transfer trip betw een the third pow er 

plant and 500kV sw itchyard and betw een the 230kV and 500kV 

sw itchyards.

7.6$       7.6$         2.2$       9/30/14 9/30/14

Grand Coulee Pre Overhaul - Winding 

Replacement G19, G20

Replace the stator core and w indings on units G19 and G20.  N/A4  N/A4 0.7$       5/31/13 4/29/18

Grand Coulee Pre Overhaul - Crane Rehabilitation Complete refurbishment of the six third pow er plant cranes. 23.4$     23.4$      12.7$     12/31/12 3/11/13

Grand Coulee Pre Overhaul - High Voltage Cable 

Replace.

Install overhead, high-voltage cables to transfer pow er from the third 

pow er plant.  

46.7$     46.7$      36.7$     12/31/12 12/31/12

Grand Coulee - Keys Pump Generating Station - 

Reliability

Replacements and upgrades to maintain the current capability of the 

station.

61.4$     61.4$      -$       9/30/21 9/30/21

Chief Joseph Turbine Runner Replacements Units 

1 - 16

Replace the turbine runners and rehabilitate the turbines on units 1 - 16. 166.0$   166.0$    78.6$     9/30/17 9/30/17

Chief Joseph Exciter Replacement Replace excitation units (17 to 27) that have reached the end of their 

useful lives.

9.2$       8.6$         0.6$       12/30/15 12/30/15

This information has been made publicly available by BPA on 5/9/2013 and does not contain Agency-approved Financial Information.
1 
Includes capital projects authorized at the agency level since August 2007                                             

2
Direct capital costs exclude AFUDC and overheads

3
Actual costs are project costs to date.                                                                                                        

4
Contracts have not been awarded - cost estimates are confidential

Q2 2013

Direct Capital $M
2

In-Service Date

This information has been made publicly available by BPA on July 26, 2013 and does not contain Agency-approved Financial information. 
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Major Capital Projects
1
 - End-of-Project Target Performance

Project Description Target Forecast Actual
3

Target Forecast

Federal Hydro - continued

Chief Joseph Governor Replacement Upgrade the 27 governors w ith digital controls and replace associated 

equipment.

10.7$     10.7$      -$       8/19/17 8/19/17

The Dalles Powerhouse Governor Upgrade Upgrade of the governors w ith digital controls and replacement of 

associated components.

21.8$     21.8$      9.2$       9/30/14 9/30/14

McNary Main Unit 1-4, 7-12 Stator Winding 

Replacement

Replace stator w indings that are over 50 years old. 80.0$     80.0$      50.9$     12/31/14 4/1/15

McNary Governor Replacement Upgrade the 14 governors in the McNary pow erhouse w ith digital 

controls.

9.3$       9.3$         0.1$       1/29/18 1/29/18

Bonneville PH2 Station Services Replacement Upgrade Pow erhouse 2 station service w ith new  transformers and 

sw itchgear.

12.1$     12.1$      10.7$     5/31/13 5/31/13

John Day Governor Upgrade Upgrade of the governors w ith digital controls and replacement of 

associated components.
 N/A4  N/A4 1.5$       10/23/14 10/26/16

Ice Harbor Turbine Runner Replacement Replace the poor condition turbine runners in units 1, 2 & 3 and 

incorporate a more f ish-friendly design.

97.0$     97.0$      8.9$       10/1/18 10/1/18

Lower Snake Exciter Replacement Replace 6 exciters at Little Goose, 3 at Low er Monumental and 3 at 

Low er Granite.

12.9$     12.9$      9.2$       2/27/13 6/30/13

Hungry Horse Station Service Replacement Replace station service sw itchgear distribution board/feeder cables and 

upgrade relay protection/metering.

8.1$       8.1$         0.4$       1/31/15 1/31/15

Hills Creek Powerhouse Turbine and Unit 

Rehabilitation

Replace turbine runners and generator w indings on units 1 and 2 at Hills 

Creek.

24.1$     24.1$      3.3$       8/12/14 3/31/15

Black Canyon Third Generating Unit Add a third generating unit at Black Canyon.  The capacity of the unit w ill 

be betw een 10 and 15 MW.
 N/A4  N/A4 3.5$       12/31/14 12/31/16

Palisades Turbine Rehabilitation and Runner 

Replacement

Replace the turbine runners and rehabilitate the turbines on the four 

Palisades units.

28.8$     28.8$      7.8$       5/31/16 5/31/16

Dexter Spillway Gate Rehabilitation Rebuild the seven tainter spillw ay gates at Dexter. 18.0$     16.7$      16.0$     9/15/13 9/15/13

Big Cliff Spillway Gate Rehabilitation Rebuild the three tainter spillw ay gates at Big Cliff . 11.0$     11.0$      6.7$       12/30/13 12/30/13

IT

Desktop Modernization Project Deploy Window s 7, Office 2010 and end-user devices. 9.1$       9.3$         5.6$       3/31/14 3/31/14

IT Virtualization and Consolidation Project (IVC) Replace and modernize server infrastructure for non-critical business 

systems.

21.8$     21.1$      3.2$       9/30/14 9/30/14

Facilities

Eastside Alternate Operating Facility Spokane-area facility for redundant transmission and pow er scheduling 

functions and alarm monitoring.

18.5$     18.5$      2.1$       3/31/14 3/31/14

Tri Cities Maintenance Headquarters and Franklin 

Yard

Construct Tri-Cities maintenance HQ, heat line for spare transformers 

and a spare parts yard at Franklin.

14.2$     14.2$      1.4$       12/31/13 12/31/14

This information has been made publicly available by BPA on 5/9/2013 and does not contain Agency-approved Financial Information.
1 
Includes capital projects authorized at the agency level since August 2007                                             

2
Direct capital costs exclude AFUDC and overheads

3
Actual costs are project costs to date.                                                                                                        

4
Contracts have not been awarded - cost estimates are confidential

Q2 2013

Direct Capital $M
2

In-Service Date
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Status of Debt Management Actions  
 

Javier Fernandez 
Manager, Cash and Treasury Management 

 
Jon Dull 

Manager, Debt and Investment Management 

This information has been made publicly available by BPA on July 26, 2013 and does not contain Agency-approved Financial information. 
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JULY 2013 QUARTERLY BUSINESS REVIEW 

Lewis County Extension Results  

Á As proposed last June during BPAôs Debt Management workshop, we incorporated 
the debt restructuring/extension of Lewis County bonds into FY 2014/15 rates.  
 

Á The restructuring was completed on July 10, 2013. 
 

Á The approximately $88 million bond sale essentially replaced the final maturity of 
the bonds from 2024 to 2032 to match the power purchase agreement . 
 

Á The transaction produced about $4.4 million each year (FY 2014/15) for rate relief. 
 

Á The FY 2014/15 rate case assumed $4.8 million each year, an overestimation of 
approximately $800,000 for the 2 year period.   

This information has been made publicly available by BPA on July 26, 2013 and does not contain Agency-approved Financial information. 
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Lewis County Rating Agency Summary  

Á With the recent Lewis County financing, we received 
new analysis from two rating agencies.  They continue 
to stress the importance of strong financial metrics for 
an AA or above credit. 

 

Á Moodyôs indicated that BPA-backed bondôs rating could 
be negatively pressured if BPAôs consolidated total debt 
service coverage ratio drops below 1.0x on a sustained 
basis, or if internal days cash on hand continues to 
drop lower (March 2013).  

Å 2012 Total Debt Service Coverage ratio:  1.1 times 
(same for 2011/.9 in 2010)  

Å 2012 Days Cash on Hand: 132 days (143 in 
2011/155 in 2010)  

 

Á Fitch cited that continued financial reserves decline 
could pressure ratings (March 2013). 

 

Á Standard & Poorôs stated that a total debt service 
coverage ratio of lower than 1.0x, and declining 
liquidity could lower the rating ( March 2012). 

 

Moodyôs S&P Fitch 
Ratings  

Description  

Aaa AAA AAA Highest 
security level 

Aa1 AA+ AA+ 
High security 

level 
Aa2 AA AA 

Aa3 AA- AA- 

A1 A+ A+ 
Higher 

investment 
rating 

A2 A A 

A3 A- A- 

Baa1 BBB+ BBB+ 

Lower 
investment 

rating 
Baa2 BBB BBB 

Baa3 BBB- BBB- 

Ba1 BB+ BB+ Non 
investment 

(speculative) 
rating 

Ba2 BB BB 

Ba3 BB- BB- 

B1 B+ B+ 
High 

speculative 
rating 

B2 B B 

B3 B- B- 

This information has been made publicly available by BPA on July 26, 2013 and does not contain Agency-approved Financial information. 
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Value of BPAôs Ratings 

0

1

2

3

4

5

6

7

8
J
a

n
-0

6

J
u
l-

0
6

J
a

n
-0

7

J
u
l-

0
7

J
a

n
-0

8

J
u
l-

0
8

J
a

n
-0

9

J
u
l-

0
9

J
a

n
-1

0

J
u
l-

1
0

J
a

n
-1

1

J
u
l-

1
1

J
a

n
-1

2

J
u
l-

1
2

J
a

n
-1

3

J
u
l-

1
3

P
e

rc
e

n
t

BAA

A

AA

AAA

Jul 07

  13 bps

  13 bps

  10 bps

Jul 09

  138 bps

  105 bps

  20 bps

Jul 11

  98 bps

  71 bps

  24 bps

Jul 13

  63 bps

  48 bps

  27 bps

Tax Exempt Municipal Market Database Index by credit type (10 -year maturity)  

Source: Thomson Reuters TM3. 

This information has been made publicly available by BPA on July 26, 2013 and does not contain Agency-approved Financial information. 
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Debt Management Strategies  

Capital Financing Philosophy 
 

ÁPower Debt Service Profile 

Å FY 2012 ï FY2028 Regional Dialogue contracts identify the power available for 
sale at Tier 1 rates as = output from the Federal Base System. 

ÅPower capital programs are mature, therefore the challenge will be to maintain a 
flat or downward trending debt service forecast.  

ÁTransmission Debt Service Profile 

Å Transmission system is evolving and growing.  

ÅHigh investment level forecast results in a potential doubling of debt service 
costs in the next 20 years. 

ÅChallenge is to invest in the system at the right time matching expected system 
growth while minimizing rate effects over time.  

ÁCredit Rating 

ÅMoodyôs views BPAôs large capital program and reliance on debt as a ñgrowing 
concernò and they will continue to monitor BPAôs long term debt profile. 

ÅBPA would be better positioned in the view of the rating agencies by reducing 
outstanding debt.  

This information has been made publicly available by BPA on July 26, 2013 and does not contain Agency-approved Financial information. 
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Debt Management Strategies  

Debt Management FrameworkïChief Financial Officer's Goals 
 

Á Access to Capital 

ÅEnsure that BPA continues to implement a rigorous capital approval process.  

ÅDevelop solutions that provide BPA with sustainable solutions over the next 
10 years. 

Á Credit Rating 

ÅReduce BPAôs outstanding regulatory assets. 

o BPA would be better positioned in the view of the rating agencies by paying 
off Project 1 and 3 and reducing its Nonfederal debt balance. 

Á Business Strategy 

ÅDefine Power and Transmission future debt service in the context of each 
business units strategic goals. 

o Mature, stable Power sales at Tier 1 rates. 

o Expanding Transmission responsibilities to meet regional needs. 

This information has been made publicly available by BPA on July 26, 2013 and does not contain Agency-approved Financial information. 
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Debt Management Timeline  

This information has been made publicly available by BPA on July 26, 2013 and does not contain Agency-approved Financial information. 
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Debt Management Framework  

Debt Management Workshops 
 

Á Access to Capital Strategy (January 2013): 

Å Capital prioritization 

Å Transmission lease financing 

Å Power Prepay program 

Å Energy Efficiency 3rd party financing 

Å Other financing programs 

Å Pursue opportunities to increase total Treasury borrowing authority  

Å Begin discussions of long-term, phased-in revenue financing 

» September/October 2013: Debt management workshops 

» January 2014: Access to capital strategy update 

» June 2014: Debt management update 

» August 2014: Access to capital results 

» Rate period 2016/17: Potential implementation  

 

Á Potential meetings: 
» Foundational debt management (morning) session 

» Strategic debt management (afternoon) session  

» October 23 (Portland) 

» October 24 (Seattle/Spokane/Other?) 

This information has been made publicly available by BPA on July 26, 2013 and does not contain Agency-approved Financial information. 
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Rate Case Status  
Review of Power and Transmission Rates 

Effective October 1, 2013 

 
Ray Bliven 

Supervisory Public Utilities Specialist (Rates) 
 

Rebecca Fredrickson 
Supervisory Public Utilities Specialist 

 

This information has been made publicly available by BPA on July 26, 2013 and does not contain Agency-approved Financial information. 
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Power Rates Overview  

ÁPF Tier 1 average net cost increasing from $29.01/MWh to 
$31.55/MWh, a 9.0% increase 

ÁPF Tier 2 average rate decreasing from $48.11/MWh to $39.86/MWh, 
a 17% decrease 

ÁIndustrial Firm average rate increasing from $36.31/MWh to 
$38.97/MWh, a 7.3% increase 

ÁNew Resources average rate (for NLSLs) increasing from $69.54/MWh 
to $77.65/MWh, an 11.7% increase 

 

Rate Increase Drivers  
ÁCosts of maintaining the hydro system 

ÁFull implementation of fish and wildlife commitments  

ÁLoss of revenues from marketing secondary energy 

ÁOffset by debt restructuring and other one -time savings 

42 
This information has been made publicly available by BPA on July 26, 2013 and does not contain Agency-approved Financial information. 
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Power Revenue Requirement Changes  
BP12 rates to BP -14 rates  

Expenses

$(Million)

% Change 

in Rates

Columbia Generating Station (8)                 -0.4%

Bureau of Reclamation 26                1.4%

Corps of Engineers 17                0.9%

Residential Exchange 0                   0.0%

Fish and Wildlife 20                1.1%

Energy Efficiency 3                   0.1%

Transmission and Ancillary Services 6                   0.3%

Internal Operations 12                0.6%

Capital-Related Costs (71)               -3.8%

Other Costs 4                   0.2%

Expense Sub-Total 8               0.4%

Revenues and Costs Affected by Gas Price

Net Power Purchase and Sale 145              7.7%

4(h)10(c) (2)                 -0.1%

Generation Inputs 14                0.7%

DSI Sales 2                   0.1%

Other Revenues 2                   0.1%

Revenues Sub-Total 161           8.6%

Total Change in Net Revenue Requirement 169           9.0%

43 
This information has been made publicly available by BPA on July 26, 2013 and does not contain Agency-approved Financial information. 
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Cost Components of Power Rates  

51% 

14% 

4% 

10% 

7% 

4% 

3% 
1% 

0% 6% Hydro and Purchases

CGS O&M

CGS Debt

WNP-#1 Debt

WNP-#3 Debt

Resid Exchange

New Resources

Conservation

BPA Programs

PS Transmission

Other Costs
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This information has been made publicly available by BPA on July 26, 2013 and does not contain Agency-approved Financial information. 
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Power Revenue Sources  

70% 

4% 

1% 

16% 

9% 

PF Sales

DSI Sales

Other Sales

Secondary Sales

Other Revenues
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This information has been made publicly available by BPA on July 26, 2013 and does not contain Agency-approved Financial information. 
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Transmission Rates Overview  

Á This is the first transission rate increase in six years 

Á It is an overall rate increase of 11%  

Å 8.9% Network increase 

Å 15.6% Point-to-Point increase 

Á Transmission is using $20 million per year in financial reserves to 
partially offset rate increases 

 

 

Rate Increase Drivers  
Á A growing construction program driven by the need to repair and 

replace aging infrastructure 

Á Increased spending on mandatory compliance and security 
requirements 

46 
This information has been made publicly available by BPA on July 26, 2013 and does not contain Agency-approved Financial information. 
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Transmission Rate Increase Drivers  

 

 RATE BP-12 RATES BP-14 RATES 

IR (Integration of Resources) $1.498 /kW/mo  $1.736 /kW/mo  

NT (Network Integration)  $1.298 /kW/mo  $1.741 /kW/mo  

PTP (Point-to-Point) $1.298 /kW/mo  $1.479 /kW/mo  

IS (Southern Intertie)  $1.293 /kW/mo  $1.128 /kW/mo  

IM (Montana Intertie)  $0.598 /kW/mo  $0.598 /kW/mo  

TGT (Townsend-Garrision) See rate schedule 

IE (Eastern Intertie)  1.13 mills/kWh 1.23 mills/kWh 

47 
This information has been made publicly available by BPA on July 26, 2013 and does not contain Agency-approved Financial information. 
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Wood Pole Recycling  
Pilot Program 2012  

 
Stephen Sander 

Physical Scientist (Environmental) 
 

This information has been made publicly available by BPA on July 26, 2013 and does not contain Agency-approved Financial information. 
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This information has been made publicly available by BPA on July 26, 2013 and does not contain Agency-approved Financial information. 
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Quantities Received: 

ÁReceived first load July 17, 2012 

ÁReceived 119 tons 

Á5 loads (155 transmission poles)  

ÁAveraged 31 poles per load 

ÁPoles received were close to 50/50 cedar and Douglas fir (almost more 
demand for Douglas fir).  

50 

Wood Pole Recycling Pilot Project Results  

This information has been made publicly available by BPA on July 26, 2013 and does not contain Agency-approved Financial information. 
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Products Produced: 
ÁCrane Cribbing 

ÁDump truck side boards 

ÁLowboy decking 

ÁFencing (posts, stringers, fence boards, etc.) 

ÁTrailer decking 

ÁBoard and batten 

ÁMantels 

ÁTongue and groove 

ÁInterior trim  

ÁExterior trim and fascia 

ÁFurniture 

ÁMisc. ï Post and beam for signs 

ÁPergolas 

ÁShoring boards 

ÁSign boards 

Products produced were mainly custom orders with specific 
dimensions. 
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Wood Pole Recycling Pilot Project Results  

This information has been made publicly available by BPA on July 26, 2013 and does not contain Agency-approved Financial information. 
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This information has been made publicly available by BPA on July 26, 2013 and does not contain Agency-approved Financial information. 
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This information has been made publicly available by BPA on July 26, 2013 and does not contain Agency-approved Financial information. 


